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MEETING OF THE  

LOCAL ACADEMY COMMITTEE 

Monday 04 March 2024, 6:04pm – 7:59pm 

MINUTES  
 

Constitution and Attendance: 

Headteacher LAC Members 

(1) (10) 

Christian Kingsley Headteacher Judi Dumont-Barter Chair 

  Jo Davies Co-Vice Chair 

 Jacques Szemalikowski Co-Vice Chair 

 Mo Asif  LAC member 

 Alex Dixey 
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 BUSINESS ACTION 

1. COMMITTEE BUSINESS  

i.  Welcome and apologies for absence 

The Chair welcomed all attendees to the meeting of the Chestnut Grove Local Academy 

Committee.  

Apologies for absence were received in advance and accepted at the meeting, as 

outlined above. 

 

ii.  Declarations of interest 

When asked by the Chair, all LAC members confirmed there were no conflicts of 

interest related to the meeting. 

 

 

iii.  Minutes of the previous meeting and status of actions 

The minutes of the previous meeting held 29 January 2024 were agreed by the 

Academy Committee as a true and accurate reflection of discussion and were signed 

by the Chair. 

The Chair talked through the status of actions, and the following was noted as not 

covered in this meeting agenda:  

Action 1d from the previous minutes regarding exploring onboarding new staff and 

probationary procedures. The link member responsible for Stakeholders took an 

ACTION: to arrange a governance monitoring visit to seek compliance with trust 

policies and procedures and report back at the next LAC meeting.  

It was noted that Actions 1a (regarding student voice from FSM students), 3b 

(regarding student voice from SEND students), 4 (regarding ECT interviews), and 5 

�UHJDUGLQJ�HYDOXDWLQJ�&*$¶V�OLWHUDU\�VWUDWHJ\� were due for report in the summer term, 

and the Governance Professional took an ACTION: to carry these items over to the 

next agenda.   

 

 

 

 

 

JD 

 

 

LH 

iv.  Vacancies and recruitment 

The Chair wanted clarification on how many vacancies there were on the CGA LAC 

Committee, and the timeframe for the recruitment process. The Governance 

Professional took an ACTION: to ascertain the needs and schedule for Committee 

member recruitment.  

 

 

LH 

v.  Governance training 

The Governance Professional reminded LAC members of current training that needed 

completion by all members:  

 

¶ Cyber training (the video link was given in the Governance Bulletin dated 1/03) 

¶ GDPR training (an automated reminder via email ± more detailed instructions will 

be given in the Governance Bulletin dated 8/03) 

 

The Governance Professional regretted to inform members that the Governance 

Workshop covering school improvement at scale planned for 11 March had been 
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cancelled. However, she reiterated that the Learning Walk on 26 March will go ahead 

as planned. 

 

There followed a discussion involving the newer Committee members about whether 

they felt embedded in their governance roles, and how best to offer induction help in 

the future. One member commented that he wanted guidance regarding prioritising the 

workload and modelling best practise. The Chair acknowledged that commitment to 
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A member wanted to probe the Sixth Form 2023 predicted grades and referenced page 

11 to ask, Q: Why do you describe new staff as ‘cautious in awarding higher 

grades’ and how are you addressing their lack of confidence? A (Director of Sixth 

Form): It takes some time for ECTs (early career teachers) to acquire a full 

understanding of the syllabus and the examiners’ feedback. We need to assess and 

support the ECTs’ learning of this knowledge – so that they feel confident to answer, 

‘what does a certain grade look like?’, and to pass on this knowledge to the students. 

If the ECTs are not 



 

CGA LAC minutes 
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IMPORTANT DATES 

Year 7 Parent Progress Meetings Tues 19 March, 3±6pm  CGA 

Summer Concert 1 Wed 24 April, PM CGA 

Year 10 Parent Progress Meetings Thurs 25 April, 3±6pm  CGA 

Year 8 Parent Progress Meetings Thurs 09 May, 3±6pm  CGA 

Local Academy Committee Mon 20 May, 6–8pm CGA 

WLT Governance Community Forum 09 May 2024, 5.30±7.30pm  CGA 

 
 
 

 

Signed: …………………………………………………. 

 

 

 

Date:  …………………………………………………. 

 

 

 

18/6/24
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Summary of Actions: CGA LAC Meeting: 04/03/24 

Action 

No 

Item 

No 

Action Responsible 

 

Timescale 

1.  1.iii Minutes of the previous meeting and status of actions: 

¶ To explore the onboarding of new staff and probationary procedures at CGA.  

¶ T
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7.  3.ii Safeguarding:  

¶ To circulate the Safeguarding Spring report to the LAC via Teams. 

 
LH 

 
Priority 

8.  4.i Feedback from Parent Progress Meetings:  

¶ To further discuss the level of emphasis placed on Oxbridge students by CGA.  

 
All 

 
Next meeting 

9.  5.ii CGA Gifted and Talented Policy:  

¶ 


