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MEETING OF THE  
LOCAL ACADEMY COMMITTEE  

Monday 29 January  2024, 6:02pm �± 8:02pm 

MINUTES  
 

Constitution and Attendance:  
Headteacher  LAC Members  

(1) (10) 

Christian Kingsley Headteacher Judi Dumont-Barter Chair 

  Jo Davies Incoming Co-Vice Chair 

 Jacques Szemalikowski Incoming Co-Vice Chair 

 Mo Asif LAC member  

 

 Emma Oliver  LAC member 

 Conrad Withey  LAC member 

Apologies:    Alex Dixey    
Emma Oliver     
Conrad Withey  

Also in attendance:  
Louise Hake  Governance Professional 
Richard Cheesebrough Deputy Headteacher (Curriculum) 
Violeta Fabiani  Deputy Headteacher (Professional Development) 
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withdrawals are a possibility, but the DHT reported that this had not improved 
the outcomes in other subjects in the past.) 

¶ Positive letters being sent to pupils who achieved 7+ in 5 subjects or more. 

¶ Pastoral support with tutors, to ensure that no child is left �µ�X�Q�G�H�U���W�K�H���U�D�G�D�U�¶, but 
can reach their full potential. 

¶ A whole year assembly, to create a positive team feeling and increase 
motivation.  

¶ The use of Arbor to aid with tracking pupils�¶ attendance and progress, and 
communicating effectively with parents.   

Questions were tabled from committee members as follows:  

Q: We have seen the fantastic grades achieved in Art, but how can grades be 
boosted in the other creative subjects �± namely Drama and Music ? A (DHT): The 
small cohorts in these subjects make results look poor – but there are actually only 
three drama students and two music students who need interventions. It must be 
remembered that these small cohorts include a wide range of abilities.  

Q: Can this detailed data  from Arbor be used to help the current Y9  pupils  make 
GCSE choices that will set them up for success?  A (DHT): Yes, we are working to 
change how pupils make their choices. We are having individual conversations with 
pupils to look at them holistically to ensure that they are making correct choices. We 
are underlining that Art and DT are not ‘easy’ options and we are changing the timetable 
to accommodate as many choices as possible.  

Q: Although the French results were excellent, you reported that uptake of 
modern languages was low �± how can you address this low language uptake?  A 
(DHT): Although the uptake does seem low, I can report that the uptake at CGA is 
higher than the national average uptake.     

The Chair thanked the DHT for his insightful presentation.  
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5. EVALUATION OF IMPACT   

i. Summary report to the Trust Board  

The Academy Committee was asked to reflect on the impact of discussion on school 
improvement and to matters for reporting to the Trust Board:  

¶ After the exam results presentation, LAC members are clear on the procedures 




