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The toolbox below provides practical tips, strategies, and resources for preceptors to use. This toolbox can be used for a variety of learners (e.g.,
pharmacy technicians, pharmacy students or residents, medical students or residents).

~ Goal Suggested Strategies or Resources
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http://www.ashpmedia.org/softchalk/softchalkpractitionersurveyortraining2014/LED%20-%20Internal%20Medicine.pdf
http://www.ashp.org/-/media/assets/pharmacy-practice/resource-
http://www.ashp.org/-/media/assets/professional-development/technician-program-accreditation/docs/model-curriculum-for-
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| Goal | Suggested Strategies or Resources
Beagoodrole § Demonstrate professionalism in character (personal reliability), connection (interpersonal compatibility), and competence
model. (professional capability).® Examples of professionalism for each domain include:®

0 character: honesty, integrity, humility, responsibility, service, and moral courage
0 connection: compassion, empathy, self-control, kindness, and influence
o0 competence: self-directed learning, knowledge, applied skill, proactivity, and wisdtETQq149.3 438.8 of ,
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http://www.ashpmedia.org/softchalk/softchalk_preceptorroles/softchalk4preceptorroles_print.html)



http://www.mitemmc.org/uploads/Walsh_monthly_tip.pdf)
http://www.bu.edu/ctl/teaching-resources/start-stop-continue/)
http://www.exult.co.nz/articles/giving-feedback/)
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| Goal | Suggested Strategies or Resources
High- 0 Setthe stage. Explain that your job as a preceptor is to
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Goal Suggested Strategies or Resources
Challenging 0 Addressing the Needs of Challenging Learning Situations at https://studylib.net/doc/18531398/pharmacy-practice-experiences---
learners or american-pharmacists-asso.
situations, When remediation is needed, follow appropriate remediation policies for:®
continued o frequency of feedback
0 documentation requirements
o0 other customizable interventions (e.g., extended rotation, repeat rotation, probation, counseling [referring residents to your
employer’s Employee Assistance Program when appropriate]).
Build Share the following resources with learners:
resilience in 0 ASHP’s State Affiliate Toolkit Well-Being and Resilience (https://www.ashp.org/State-Affiliates/Affiliate-Resources/State-
longer-term Affiliate-Toolkit-Well-being-and-Resilience)
learners (e.g., o National Academy of Medicine’s Clinical Well-Being Knowledge Hub (https://nam.edu/clinicianwellbeing/)
residents). Consider initial and ongoing assessment of resilience with an existing tool (e.g., Connor-Davidson Resilience Scale

[http://www.connordavidson-resiliencescale.com/])

Consider expanding your program’s discussions to include resilience topics (e.g., combating imposter syndrome [feeling like a

fraud], creating a mantra, finding balance, gratitude, mindfulness).841°

Embrace the phrase “It takes a village” by providing a culture of connection and support.®* Examples of ways to do this might be:

o including family or significant others in parts of resident orientation to foster an understanding of what is involved in the
residency with a goal of leading to encouragement at home.

o providing an informational email or pamphlet for residents to share specifically with family or significant others.

Encourage and build relationships both in and outside of the facility.’®* For example, consider:

o resident-only social events to build camaraderie.

0 resident and staff events to allow time for personal or non-professional interactions between residents, preceptors, and staff.

0 eventideas could include: beginning or end of the year picnic, holiday potlucks, dining out, hiking, bowling, painting classes.

Celebrate successes to build confidence (e.g., staff meeting or newsletter recognition, personal note, text, or email).™®

Tailor resident development plans to incorporate goals and build on existing personality types and individual strengths.** Consider

having residents complete a personality assessment (e.g., Myers-Briggs [https://www.mbtionline.com/], DiSC profile

[https://www.discprofile.com/]) and/or a strength assessment (e.g., StrengthsFinder 2.0 or CliftonStrengths

[https://www.gallup.com/cliftonstrengths/en/252137/home.aspx]) and use the results. For example:

o ifaresident has “arranger” as a strength, helping to organize activities for pharmacy week might be a good fit.

o aresident who aligns with the “INTP” Myers-Briggs’ personality type is typically curious, enjoys solving problems, and works
methodically). Capitalize on this; involve the resident in helping a student understand a complicated concept or patient case.

Keep tabs on resident well-being by asking about stressors and encouraging self-care (e.g., sleep, healthy eating, exercise).'®
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http://www.ashp.org/State-Affiliates/Affiliate-Resources/State-
http://www.connordavidson-resiliencescale.com/
http://www.mbtionline.com/
http://www.discprofile.com/
http://www.gallup.com/cliftonstrengths/en/252137/home.aspx
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http://www.habitsofpreceptors.org/)
http://www.uspharmacist.com/professional-organizations
http://www.acpe-accredit.org/continuing-professional-development/)
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http://www.accp.com/academy/researchAndScholarship.aspx)
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